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Subject: REVENUE & CAPITAL BUDGET REPORT - POSITION AS AT 31 AUGUST
2021

Purpose

The purpose of this report is to advise the Committee of the projected out turn on revenue and capital
budgets for 2021/22 as at 31 August 2021.

Summary

The projected Revenue Out Turn for Social Work as at 31 August 2021 is an overspend of £522,000
which is a reduction in costs of £22,000 since Period 3.

In order to get to this projected out turn position, Inverclyde Health and Social Care Partnership
needs to use £810,000 of its smoothing reserves.

Main areas of overspend are:

A projected overspend of £706,000 in Children’s Residential Placements, Foster, Adoption
and Kinship after full utilisation of the smoothing Earmarked Reserve.

Within Criminal Justice a £256,000 projected overspend as a result of shared client package
costs with Learning Disabilities.

A projected overspend of £184,000 within Residential and Nursing Care other client
commitments, which reflects an anticipated overspend against direct payments and assumes
that respite will return to pre-Covid levels.

A projected overspend of £51,000 against CM2000, the homecare monitoring and
scheduling system.

Main areas of underspend are:

A £387,000 projected net underspend within External Homecare based on the invoices
received together with an anticipated reduction in hours to be delivered.

Additional turnover savings being projected across services of £248,000.

A projected underspend of £106,000 Residential and Nursing Care client commitments
following the allocation of pressure funding from the new monies received in 2021-22.



2.2 The Social Work 2021/22 capital revised estimate is £1,728,000, with spend to date of £80,000,
equating to 4.63% of the revised estimate. No slippage is anticipated with the advancement of the
capital programme in 2021/22.

2.3 The balance on the Integration Joint Board (IJB) reserves at 31 March 2021 was £14.932 million.
The reserves reported in this report are those delegated to the Council for spend in 2021/22. The
opening balance on these is £2.393 million with an additional £0.730 million received for 2021/22,
totalling £3.123 million at period 5. Projected spend for 2021/22 is £1.263 million, expenditure is
currently 12% ahead of the phased budget.

2.4 It should be noted that the reserves reported exclude those earmarked reserves that relate to budget
smoothing, namely:

Children’s Residential Care, Adoption, Fostering & Kinship
Continuing Care

Residential & Nursing Accommodation

Learning Disability (LD) Redesign

LD Client Commitments

Advice Services

3.0 Recommendations

3.1 That the Committee notes the projected current year revenue out turn of an overspend of £522,000
at 31 August 2021. This position is after the use of £810,000 smoothing reserves. Similar to previous
years, the position continues to be reviewed with the aim of reducing the overspend by year-end.

3.2 That the Committee notes the current projected capital position.

3.3 That the Committee notes the current earmarked reserves position.

3.4 That the Committee approves the virement listed in Appendix 6.

Allen Stevenson Craig Given
Interim Chief Officer Head of Finance, Planning & Resources
Inverclyde Health & Social Care Inverclyde Health & Social Care

Partnership Partnership



4.0 Background

4.1 The purpose of the report is to advise the Committee of the current position of the 2021/22 Social
Work revenue and capital budgets and to highlight the main issues contributing to the projected
£522,000 overspend.

5.0 2021/22 Current Revenue Position: Projected £522,000 overspend (0.95%)
The table below provides a summary of this position, including the impact on the earmarked
reserves.
Projected
2020/21 Approved Revised | Projected (Under) / Variance
Actual Budget Budget Outturn | Overspend | to Budget
£000 £000 £000 £000 £000 %
59,501 | Delegated Social Work 54652 | 54,714 55,236 522 0.95
Budget
(6,295) | Contribution from 1JB 0 0 0 0
518 | Transfer to EMR 0 0 0 0
53,814 | Social Work Net Expenditure 54,652 54,714 55,236 522 0.95
2020/21 Approved | Revised | 2021/22 | Projected | ' rolected
Actual Reserves | Reserves Budget Spend Carry
Earmarked Reserves g p Forward
£000 £000 £000 £000 £000 £000
14,932 | Earmarked Reserves 14,932 15,662 3,122 7,735 7,927
0 | CFCR 0 0 0 0 0
14,932 | Social Work Total 14,932 15,662 3,122 7,735 7,927
Appendix 1 provides details of the movement in the budget and Appendix 2 contains details of the
out turn position. The material variances are identified by service below and detailed in Appendix 3.
5.1 Children & Families: Projected £823,000 (7.84%) overspend

The increase in the projected overspend of £178,000 primarily relates to:

o A projected overspend of £415,000 against external residential placements, an increase of
£44,000 from period 3, due to an additional child needing to be in a residential placement
along with some changes to other packages. Included the projected out turn, there are
currently 13 children being looked after in a mix of residential accommodation, secure
accommodation and at home to prevent residential placements.

e A projected overspend of £291,000 within fostering, adoption and kinship, an increase of
£87,000 since period 3. The increase relates to an additional adoption and 2 external
fostering placements from those reported at period 3.

e A projected overspend of £66,000 within employee costs, an increase of £37,000 from
period 3, in the main within residential to reflect additional hours and overtime being required
for holiday cover.

Where possible any over/underspends on adoption, fostering, kinship and children’s external
residential accommodation and continuing care are transferred from/to the earmarked reserves at
the end of the year. These costs are not included in the above figures.

Movement in Earmarked Reserve:

e The opening balance on the childrens external residential accommodation, adoption,
fostering and kinship reserve is £350,000. At period 5 there is a projected net overspend of
£1,056,000 of which £350,000 would be funded from the earmarked reserve at the end of
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5.3

5.4

5.5

5.6

5.7

the year it if continues, leaving an overspend against Core of £706,000 across these
services.

e The opening balance on the continuing care reserve is £425,000. At period 5 there is a
projected net overspend of £110,000 which would be funded from the earmarked reserve at
the end of the year.

Criminal Justice: Projected £254,000 (12.63%) overspend
The projected overspend is showing a minor increase of £2,000 since period 3.
Older People: Projected £41,000 (0.18%) overspend

The reduction in the projected overspend of £135,000 mainly comprises:

e A projected net underspend of £387,000 within External Homecare, a reduction in costs of
£197,000, which reflects the anticipated reduction in hours to be delivered. This is offset by
an increased overspend against staffing costs detailed below, required to maintain service
delivery.

e A projected net overspend of £251,000 on Employee Costs within Homecare, an increase
of £101,000. This relates to additional sessional, overtime and travel costs of £97,000 and
£126,000 for the planned recruitment to 24 temporary new posts required to maintain service
delivery, given the anticipated reduction in external hours.

e A projected overspend of £51,000 against CM2000, the homecare monitoring and
scheduling system, due to external costs and increased data access charges for the new
App.

e A projected underspend of £106,000 Residential and Nursing Care client commitments as
following the allocation of pressure funding from the new monies received in 2021-22. The
projection is based on 551 beds (540 at period 3).

Any over / underspends on residential & nursing accommodation are transferred to the earmarked
reserve at the end of the year. The opening balance on the residential & nursing accommodation
reserve is £617,000. At period 5 there is a projected underspend of £106,000. However, as at
period 5, Officers are not showing any transfer of the residential & nursing underspend to the
earmarked reserve.

Learning Disabilities: Projected £219,000 (2.61%) underspend

The increase in the projected underspend of £54,000 since period 3 is largely within Day Services,
pending the completion of the new Learning Disability Hub.

Any over / underspends on Learning Disability client commitments are transferred to the earmarked
reserve at the end of the year. The opening balance on the Learning Disability client commitments
reserve is £350,000. At period 5 there is a projected net overspend of £368,000 of which £350,000
would be funded from the earmarked reserve at the end of the year it if continues, leaving an
overspend against Core of £18,000 across these services.

Physical Disabilities: Projected £22,000 (0.89%) overspend

The projected overspend is in the main within client commitments and reflects the impact of the 8%
increase to Care at Home providers for this client group.

Assessment and Care Management: Projected £55,000 (2.43%) underspend
The projected underspend has increased slightly by £8,000 since period 3.
Mental Health: Projected £79,000 (8.41%) underspend

The increase in the projected underspend of £30,000 since period 3 is within employee costs due
to an additional vacancy and further slippage in filling posts.
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Alcohol & Drugs Recovery Service: Projected £134,000 (15.37%) underspend

The projected underspend is reflecting a minor increase in costs of £5,000 since period 3.
Business Support: Projected £112,000 (3.45%) underspend

The projected underspend of £112,000 relates to against employee costs and has increased by
£39,000 since period 3 due to additional vacancies and slippage in filling posts.

2021/22 Current Capital Position

The Social Work capital budget is £10,829,000 over the life of the projects with £1,728,000 projected
to be spent in 2021/22. No slippage is currently being reported with advancement of £499,000 in
connection with the virement of covid contingency from the Environment & Regeneration capital
programme in connection with the completion works for the new Crosshill Children’s Home and
based on the current programme to completion. Expenditure on all capital projects to 31 August
2021 is £80,000 (6.51% of approved budget, 4.63% of revised estimate). Appendix 4 details capital
budgets.

Crosshill Children’s Home:

e The former Neil Street Children’s Home is in use as temporary decant accommodation for
the Crosshill residents.

e The demolition of the original Crosshill building was completed in Autumn 2018. Main
contract works commenced on site in October 2018 and had been behind programme when
the Main Contractor (J.B. Bennett) ceased work on site on 25th February 2020 and
subsequently entered administration. The Administrators confirmed that the Council would
require to progress a separate completion works contract to address the outstanding works
and a contract termination notice was issued for the original contract.

e The COVID-19 situation impacted the progression of the completion works tender which
was issued in late December 2020 and returned mid-February 2021. Approval to accept the
lowest acceptable tender was granted through emergency powers in March 2021. The
completion work recommenced on 4 May 2021 with a contractual completion date in early
November 2021.

e Works are progressing on site with external render repairs in progress and with roof tile
repairs to follow. Photovoltaic roof panels have been installed. The replacement of the foul
drainage system will commence when the scaffolding has been removed. Internally the
electrical works are in progress with internal wall lining installation to follow.

e The contractor is currently projecting completion at the end of November.

The project involves the development of a new Inverclyde Community Learning Disability Hub. The
new hub will support and consolidate development of the new service model and integration of
learning disability services with the wider Inverclyde Community in line with national and local policy.
The February 2020 Heath & Social Care Committee approved the business case, preferred site
(former Hector McNeil Baths) and funding support for the project with allocation of resources
approved by the Inverclyde Council on 12" March 2020.The COVID-19 situation has impacted the
progression of the project. The progress to date is summarised below:

e As previously reported the initial site information and survey work has been completed
including flood risk assessments of the site. Supplementary site surveys are currently being
progressed to provide more detail on the shallow rock substrate across the site to inform the
design for drainage.

e Space planning and accommodation schedule interrogation work has been progressed
through Property Services and the Client Service to inform the developing design with the
Design Team focus on concluding the concept design to Architectural Stage 2. As part of
the Stage 2 works an energy model of the proposed building has been developed including
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a design based on current building standards and options for consideration (subject to
funding / budget constraints) that align with the impending zero carbon building standards.

o Consultation with service users, families, carers and learning disability staff continues
supported by the Advisory Group.

Swift Upgrade:

The project involves the replacement of the current Swift system. The March Policy & Resources
Committee approved spend of £600,000. There has been a delay going back out to tender because
of Covid. An update report will be brought to the Committee later in 2021/22.

Earmarked Reserves

The balance on the I1JB reserves at 31 March 2021 was £14,932,000. The reserves reported in this
report are those delegated to the Council for spend in 2021/22. The opening balance on these is
£2.393 million with an additional £0.730 million received for 2021/22, totalling £3.123 million at
period 5. Projected spend for 2021/22 is £1.263 million. There is spend to date of £269,000 which
is 12% ahead of the phased budget. Appendix 5 details the Earmarked Reserves.

It should be noted that the reserves reported exclude those earmarked reserves that relate to budget
smoothing, namely:

Children’s Residential Care, Adoption, Fostering & Kinship,
Residential & Nursing Accommodation,

Continuing Care,

LD Redesign,

LD Client Commitments

Advice Services

Implications
Finance
All financial implications are discussed in detail within the report above.

Financial Implications:

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000

N/A

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A
Legal

YES — This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.




Human Resources
8.3 There are no specific human resources implications arising from this report.
Equalities

8.4 Has an Equality Impact Assessment been carried out?

Yes See attached appendix

This report does not introduce a new policy, function or strategy or
X | No recommend a change to an existing policy, function or strategy.
Therefore, no Equality Impact Assessment is required.

Repopulation

8.5 There are no repopulation issues within this report.

9.0 Consultations

9.1 This report has been jointly prepared by the Interim Corporate Director (Chief Officer),
Inverclyde Community Health & Care Partnership and the Head of Finance, Planning and
Resources, Inverclyde Community Health & Care Partnership.

10.0 List of Background Papers

10.1 There are no background papers for this report.



(6€€)

(052) (uoneauda@ anis) 1ia diod
(68) (a12) wawdojanaq % Buiures] Ajunwwo) 01 SHAY
SJUSWIDIIA
1407
€6¢ 10BJU0D BWOH aJed [euoneN
80T BWOH e aie)
uonejuj
0007 [re12@ Si1uawaAo 196png
vTL'YS 0 vTL'vS 0 0 0 (6€€) {014 259'vS sfejoL
6.2'c 0 6.2'¢ 0 0 0 (052) cle LST'E uoddng ssauisng
Buluoissiwwio)
G/9'T 0 G/9'T 0 0 0 0 9C 6v9'T %® Juswanoidw yiesH ‘Buiuueld
812'T 0 812'T 0 0 0 0 0 812'T SSBUSS9aWOH
1.8 0 1.8 0 0 0 (68) 0 096 90IMBS A1an0day sbinia % |0yody
6E6 0 6E6 0 0 0 0 0 6E£6 UiesH [eljusi
29z’ 0 29z'e 0 0 0 0 (vsv) 9T.'C Juswabeue 81D 9 UBWSSISSY
T9v'C 0 T9v'C 0 0 0 0 0 T9Y'C Aiosuas 7% [edisAyd
Gev's 0 Gev's 0 0 0 0 0 Gev's sanjjiqesiq buiurean
29622 0 296'cC 0 0 0 0 174N% 8¥5¢C suosiad 19p|O
8TT 0 8TT 0 0 0 0 1% G adlsnr [eulwlD
Y6701 0 ¥67'0T 0 0 0 0 0 v67'0T salfiwed % uaipiyd
0007 0007 0007 0007 0007 0007 0007 0007 0007 9JIAISS
SaAIaSaY Buipund gr| s1abpng JUBWBIIA uone|juj
pa)Jew.ie] Arejuswsa|ddnsg
woij
/(01) s1ajsuel]
196png awoouj 1©bpng SIUSWBAON 196png
pasinay Buipund gri papuswy panoiddy

T Xipuaddy

T20z 1snbny TE - T20Z |11dy T G poliad

22/1202 - luawaAop 196png

310/ [B190S




G6°0 22s 9€2'SS ATRZS 259'7S ainlipuadx3 18N HI0M [100S $T8'ES
0 0 0 0 0 Buipun4 pIA0D JUBWIUIBAOD) YSM0IS (8E0'9)
0 0 0 0 0 SOAIBS9Y JO 9SN 0
0 0 0 0 0 SOAIBSOY pPaXlewlles 0] Isjsuel] 8TG
0 0 0 0 0 drl woJj uonngiiuo) (562°9)
96°0 22s 9€Z'SS vT.'vS 259'vS 629'G9
000 0 0 0 6T-PIN0D 8E0'9
(v'€) (C11) L9T'E 6.2'€ /ST'E uoddng ssauisng 99G°¢
(09°0) (o1) G99'T G/9'T 6v9'T BuluoIssiwwo) 2S.'T
® Jusawanoidw| yiesH ‘Buluueld

(r20) (6) 602'T 8T2'T 8T2'T SSaUSSalaWoH 68T'T
(Lg°ST) (veT) 8¢c. 2.8 096 90IM8S A1anoday sbniqg % [oyodly 90L
(Tv'8) (62) 098 66 66 UleaH [eusN 8€S'T
(ev'2) (g9) 102'C 292'¢ 9T.'C Juswabeuey are)d % JuswWssassy ¢I8'T
68°0 2z €8’z 7' T97'2 Kiosuas 7 eaisAyd 218°C
(19°2) (612) 912’8 Gev's GeY' sanijigesiq Buiures] 902‘8
8T°0 187 €00'€Z 296'22 8¥5'2e suosiad 19pl0 9¥2'9C
€9°¢t 7S¢ c¢LE 81T G. aolsne feulwl) 28T
8. €28 OTE'TT €6v'0T ¥617'0T saljiwe % ualp|iyd £8S'TT
% 0007 0003 0003 0003 0003
aouelIeA puads uInnNO 196png 196png sisAfeuy aAnoalqo [enioy
186png (Japun) pajoaloid pasinay panoiddy 12/0202

/ 1I9NQO

paloalolid
G6°0 22s 9£2'SS ATRZS 259'vS ainlipuadx3 18N HIOM [@100S #19'EG
0 0 0 0 0 Bulpun pIA0D JUBWIUIBA0D YS0IS (8E0'9)
0 0 0 0 0 SOAI9SOY poaXlewles 0] Jajsuel] 8TG
0 0 0 0 0 ar| wouy uonnguiuo (S62'9)
S6°0 22s 9€2'SS vT.'vS 259'7S 657'59
980 (96T1) (reo'ee) (88'22) (2e8'02) awoau| (920°6T)
8T'C z€6 8G9'cY 9z.'2Y 062V saIpoq Jaylo 0} sljuswAhed ZI8‘'Lt
G9'¢ 8¢ G6. 19/ €z. S1S00 UoljesILIWLPY 08
¥T°e) (T1) 6€€ 0S¢ 8.€ Jueld 7 Lodsuell G2
9T'S 4% /68 €58 G08 saoInIes % sallddns 689°T
(1272 (L2) 696 966 166 s)s00 Auadoid /€¥'T
(820) (8t2) Z19'1¢ 098'TE 119'62 S1s00 @akojldw3 €05'2€
% 0007 0007 0007 0007 0007
aouelIeA puads uin1NO 196png 196png sisAleuy aAnoalgns [enioy
186png (Japun) paoaloid pasiney panoiddy 12/0202

| JBAO

paioalouid

Z Xipuaddy

T20z 1snbny 1€ - TZ0OZ |11dy T G poliad

22/1202 - uinnnQ paldalold 196png anuanay

A10M [B100S



£6°0 L8V /€925 €T6'6T ZT2'9T 0ST'ZS saouelIe/ [elIale|\ [e10] | 9GT 'S
162 LEL 0£G'Ge 8/1'6 9T6'6 £6.'v¢ vSe'ee
202 ee 699'T TT9 Z89 9£9'T SjuaWIWWO 1ualD - sanjigesiq [edisAyd| L09'T
2515 15 0ST ve 18% 66 walsAs 000ZIND d1edswoH - ajdoad Jap|O| 99T
(66°8) (28¢) LT6'S GSO'T v2e'T v0c'y sjuswAed aredswoH [eusalx3 - a|doad 19p|O| 69€'S
e/u 952 962 0 0 0 1509 afexoed aonsnr [eulwd | LT
ov' ey ¥8T 819 99 18T vEY SJUSWINWIWOD Ul JBY10 - BuisinN [enuspisay - 8|doad J19p|O| 88€
(€L°0) (90T) 88Y'vT T9Y'S T80'9 Y65 VT BuisinN 7% [enuapisay - ajdoad 19p|0| 929°ET
6997 162 GE0'Z 8c6 z8. vrL'T diysury pue BulslsoH ‘uondopy - saljiwe4 ® uaipiiyd|(Z2z6'T
¥6°02 STV L6EC €€0'T 928 286'T 2Jedp|IyD [enuspisay - saljiwe % uaIp|iyd (6,02
(t6°0) (052) L0T'/2 Gel'0T 962'9 1GE'/2 208'0¢
(00°'6) (L¥) VA% 08T 02T 22es S92IAI9S doueuld| ¥EZ
(8Lv) (1) S/Y'T L9G 9G¢ 6vS'T uoddng ssauisng| £/9'T
(L2°2) (v2) GE0'T 207 e 6S0'T SSBUSSS[aWOH | 626
(€9'1T) (€eT) TT0'T T6E €92 YrT'T 92IM9S A1anoday sbnu@g % |oyodly| LG0T
(8z'2) (z6) T.T'T 6TV 162 £92'T UIesH [elusiNl| 80T
(L1°2) (L¥) 8TT'C 88/ 86t G912 Juswabeue a1e) » JUBWSSISSY | 6£0°'C
(62°2) (902) 6EY'C £€6 609 S¥9'2 sanigesiq bulures| Gyi'z
882 L0E €/6'0T Zre'y GS1'2 999'0T suosJad 19p|0| 820'TT
v0'T 99 0T+'9 102 09t'T vve'9 saljiwe- % uaIpiyd| 2129
S150) 99Aojdw3
% 0007 0007 0007 0007 0007 0007
pusds BulipeaH 196png [emov
aoueLEeA (lapun)/18AQ  [UuININO 1202/80/T1¢  [196png 196png T2/020C
abeluadlad pa1oaloid pa1odaloid 01 [en1oy Jo uoiuodolud |pasinay

€ Xipuaddy

T20z 1snbny 1€ - T20Z |Mdy T G poliad

22/T202Z - S9ouelIeA [elIaleN

IO/ [e190S




0 Ge9 0T6'9 08 82/'T 622'T 9GG'T 628'0T [e101 YIOM [e100S
0 0 1T Z r4 0 €T a)IS uo ae|dwo)
0 0 T0S 009 009 0 TOT'T apelbdn Yims
0 GE9 z62'9 9 90 90V L9 00v‘L Aujioe4 Aupigesig buiures| meN
0 0 90T v/ 0z. 122 68Y'T GTE'C Juswaoe|day sWOH SualpliyD [|IYSSoID
Y10/ [e100S
0007 0007 0007 0007 0007 0007 0007 0007
SIeOA 1NN vz/£202 £z/2202 T2/80/TE arewlls3 196png T2/SO/TE 1s0D oweN 190001g
aljewnsy aljewnsy 01 [enloy pasiney panoiddy 0] [enjoy [eio] 1s3

¥ Xipuaddy

T20z 1snbny T - T2oZ 1Mdv T G poliad

22/Tz0z 1©bpng [ended

NIOM [e190S




"19eNU09 1surebe juelb ©S ul |epIoys
S109[}84 % THF JO 22-T20Z Ul puads paroslold "020z Isnbny T paouswwod

10e0U0D £20Z AINC TE 01 Ajfenualod - wia) 10eNU0D 841 SIBA0D HINT| ¥EE TV 0 0 S.E S99|VO uoeys Buliesuno? jooyds z 181l
2z/Tz ulelb
21092 Jsurebe sbuines Jaaouln JO [[eJ0YS pue awodul uosud ul [fejioys
Buipuny yum Buofe JETF MHiom 103198s paiyl asnsnl Aunwiwod buipund| G2 eT 0 0 88 S99|yI\ uoeys aonsne Alunwwo)
ubredwre) Bulaq|a
sue|d A1an02ay PINOD - TZ/S0/SZ Hd panroiddy| o Ge 0 0 Ge UOSUBABIS U3||V dojanaq - A1anooay pInod
ABarens Buimolb
ajowo.d 0] 199(oid 3104 01
sue|d A19A023Y PINOD - TZ/S0/SZ U®d panroiddy| o o¢ 0 0 os UOSUSAS]S U3V | poo4 dojanaq - A1an02ay pInoD
sanunwwod yum abebuas
al 01 pue sdnoJb ul uonedionsed
sue|d A19A023Y PINOD - TZ/S0/S2 ¥®d paroiddy| o 09 0 0 09 UOSUBASIS U3V uoddns - A1ano2ay pIno)
Aianoe eaisAyd
1o} SS999k aInsIg| Jo} sassed
sue|d A1an02ay pINOD - TZ/S0/SZ U9d panroiddy| o 0S 0 0 0S UOSUBABIS U3||V apIn0Id - AIBA028Y PINOD
[eLlowa
pue preog sapAjaianu|
sue|d A19A009Y PIN0D - TZ/S0/S2 H®d paroiddy| 0 ov 0 0 (014 UOSUBASIS Us|lV ysiigels3 - A1snoday pinod
0007 0007 0007 0007 0007
puonsyd ¥ ¢c/Lc0¢ ¢c/Lc0¢ ¢c/Lc0¢ ¢c¢lLc0C
€¢/eeoc
10} payJewleg puads G pollad 01 G pollad ol Buipung Jabeuey ajgisuodsay
arepdn J921JO pea|aq o1 wunowy paiosloid  [fenioy 19bpng paseyd |[eloL / 1921440 pea 108(0.d

G Xipuaddy

T20z 1snbny T¢ - T20Z |11dy T G poliad

22/T202Z - SaAIasay payJew.le]

NIOM [e120S




'SAs Jo uonowoud Buinunuod ay spyoddns syl | o o 0 0 ey umolig uepy uoddns pa1oaiq J|es
"22-T202 10} pa10adxe SI My TyF
Jo puads -uoddns sinoy Jo 1no pue uoddns swoy ybiuiano Buipnjoul
‘s109loid 21y10ads 01 paredo|e usaq sey Buipuny abreyossiq pakelaql 8 Vv 09T G/T YAA. 1s99g uely abreyosiq pakelag
's199l04d AlloRARD
Alunwwod % 10193s pJaiy1 pue Buisnoy ‘uawsajgeal Buipnjoul ‘s1oaloud
1O Jaquinu & 01 paledo|ie uaag sey Buipun) pun4 ase) parelbaiul ayl| 60T 0 0 0 60T 1seg uely pun4 ale) parelbau|
‘padojanap buleq Apuaiing sue|d| #9T 0 0 0 9T 1sag uely Alpuaii4 wisnny
‘swuwrelboid poddns reak g
B J9A0 spualxa Buipun4 -apAjaianul ul pade|d saabnjoy uoddns o1 Buipund| 289 0S 0 0 1€/ S99V uoseys soabnjay
acite
ul [jny Ul juads aq |m SIY] 018 sJepJlo Bulieay s ualp|iyo paliajep ‘sjellajal
BuipuelsINo Yim pareldosse pPeopyJoMm [eUONIPPE JO SpuBWSP 19aW 01 Jels
[euonippe ‘uoddns Ajiwe) pasueyus pue saljiwe} 0] spleme 12alip ‘s19aloud
1O Jagquwinu e 0] paledo|je usag sey Buipun) pun4 ainssalid Ja1um ayl| o /81 TIET ¥6 /8T S99|yI\ uoeys Buluue|d I81UIM dA®D
Ioeq Yim Jaoio Juswdojaaap se 19e 0] 1s160j0ydAsd
[euoneanp3 z'0 pue ABojoydAsd [euoneonp3 ul paseq uelsisse
yoJeasal 3] auo ‘s,opJeuleg wodj Jeis 314 oMl ‘uaipjiyD 10} Uonoy wo.j
yels 314 oms :Buiyels uo aq |im ainipuadxg "Sanssl paseq yieay [elusw
Aunwwod ybnoiy: 10edwi Ajpanebau are saosueyd o)l asoym ajdoad Buragjiom
BunoA pue ualpjiyd Buinioddns 1e pswie swwelboid e Juswajdwi pue ue|d| 0 202 )i 0 202 S99|YIN uoseys ® YlJeaH [eIUBIN dARD
0007 0007 0007 0007 0007
puonsy ¥ ¢c/Lc0¢ ¢c/Lc0¢ ¢c/Lc0¢ ¢c/Lc0¢
€¢/eeoc
10} payJewleg puads G pollad 01 G pollad ol Buipung Jabeuey ajgisuodsay
arepdn J921JO pea|aq o1 wunowy paiosloid  [fenioy 19bpng paseyd |[eloL / 1921440 pea 108(0.d

G Xipuaddy

T20z 1snbny T¢ - T20Z |11dy T G poliad

22/T202Z - SaAIasay payJew.le]

NIOM [e120S




098'T €92'T 00¢€ 69¢ €er'e [eloL
pun4 uoddng
s901n8( [e1BId dOSH 0TF Mued 8yl O [rel JaI8l 4aN J.3| LT 0 0 0 LT usAI9 Bresd Awunwwo? - Ausnod nuy
‘padojanap buleq Apuaiind sueld| /62 0 0 0 162 uanIg) Brein s10alold Sv3dal - alejloM
"T2/020g ul paredionue asn [ewliulj 1SIXa S1gap ou pue predal are sueoj e
jnun 1day aq 01 sauinbau siy1 1gap predun Aue Buifed 1oy Aljigisuodsal sey HO-91IMN
[1I9UN0D 8yl pue uolun 1paJd ayl Ag 4AMA JO Jeyag uo pasalsiuiwpe sueo| €z T 0 0 vz uanio bBrein jinejag ueoT - pun4 Yymois
dlyy Jeak g ul paloagjjal sl puads [|n4 "pakojdwa aqg 01 49210 diysiaupred
d.1y¥ ay) pue yoeoidde 1sii4 BuisnoH jo uoissaiboud -buipuny d14H| 92 09 4 0 9eT aueq|iy [reo dlyd
‘dnoio Bulieals ayl 1e pamalAal ag 01 anunUod
(M siyl 1sod JoreuipiO-0D buiures] e pue 1sod Jaxiopn Juswdojpnaq e
punj 01 ‘SyuoW QT I9A0 Y06F B2 JO puads Joj sjesodold "I0M UoeuIpIo
-02 aJed Mau ayl yim palerdosse Alianoe abueyo Jo 1Sa] ayl 01 paxull MON| 0/ 0€ 0 0 00T Aaxrefel\ auuy Alpuali4 enuawag
‘reak siyy uads Ajny aq 01 Bujoo| ssuejeq Yiim 1no palied usaq sey Jlop| o . 0 0 / 1seg uely A
0007 0007 0007 0007 0007
puoney ¥ ¢¢iLele ¢¢iLele ¢¢iLeue ¢¢iLeue
€¢2/2¢0c
10} payJewleg puads G pollad 01 G pollad ol Buipung Jabeuey ajgisuodsay
arepdn J921JO pea|aq o1 wunowy paiosloid  [fenioy 19bpng paseyd |[eloL / 1921440 pea 108(0.d

G Xipuaddy

T20z 1snbny T¢ - T20Z |11dy T G poliad

22/T202Z - SaAIasay payJew.le]

NIOM [e120S




Social Work

Virement Requests 2021/22

Period 5 1 April 2021 - 31 August 2021

Appendix 6

Budget Head

Increase Budget

Decrease budget

£000 £000

. |Corporate Director - Payment to Other Bodies (250)
Policy & Resources Committee - Miscellaneous 250

. |ADRS - Employee Costs (81)

ADRS - Administration Costs (2)

ADRS - Payments to Other Bodies (5)
CLD - Employee Costs 81
CLD - Administration Costs 2
CLD - Payments to Other Bodies 5

338 (338)

Notes:

Budget reallocation of £250,000 SIMD Deprivation funding within

HSCP to a Council-wide Fund.
Budget transfer from ADRS to CLD.
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